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Safe Harbor

Certain staternents in this docurment regarding anticipated financial outcomes including earmings guidarce, iff any, business and rnarket conditions,
outlook and other similar staternents relating to Rayonder's fubure financial and operational perfonmance, are "forward-looking staternents" made
prarsuant to the safe hathor proseisions of the Private Securities Litigation Feforrn Letof 1995 and other federal securities lawes. These forwrard- looking
statervients are identified b the use of words such as "masy," "will" "should," "expect," "estitnate,” "beliewe," "anticipate” and other sirilar language.
Forward-looking staterments are not guarantees of futwe performance and undue relianee should not be placed on these staternents.

The following irportant factors, arong others, conld canse actual results to differ materially from those expressed in forerard-looking staternents that
tnay have been made in this docurnent: the effect of the cwrent economwde downhur, which is impacting many aveas of owr econo ruy, including the
houging rmarket, availability and cost of credit, and demand for our products and real estate | the cyelical and compe titte natuore of the industies in
which we operate; fluctuations in dernand for, or supply of, owr forest products and real estate offerings, entry of new competitors info owr rearkets,
changes in global economde conditions and world events, including political changes in particular regions or countries; the nncertainties of potential
imparts of climate-re lated initiatrees; changes i energyand rawr material prices, particnlarly for our Perfonmance Fibers and wood products businesses;,
irmpacts of the rising cost of fuel including the cost and availability of transportation for our products, both dorestically and intemationally, and the
cost and availdbility of third party logging and tracking services; unanticipated eqpuiproent maintenance and repair recuirernents at owr manfae toring
facilities, the geographic concentration of a significant portion of our tireherland; our ability to identify, finance and corplets irberland acquisitions;
chatges in ervirontnental laws and regulations, mcloding laws regarding air etnissions and water discharges, rerediation of contarninated sites, firaher
harvesting, delineation of wetlands, and endangered species, that may restrict or adversely npact our ability o conduct our business, or increase the
cost of doing so; adverse weather conditions, natural disasters and other catastrophic events such as huricanes, wind storres and wildfives, which can
akrersely affect our tivdherlands and the produe tion, distribution and availability of our products and raw materials such as wood, energy and chernicals,
interest rate and cuwrreney movements; o capacity to inear additional debt, and angr decision we ray make to do go; changes i taniffs, taxes or treaties
relating o the irport and export of our products or those of owr corape titors, the ability to complete like-kind exchanges of property, changes in key
management and personrel, our shility to continne to gualifyy as & REIT and to fund distdbutions uwsing cash gererated through our taxable REIT
subsidiaries and changes i tax laws that conld reduce the benefits associated with BEIT stats.

In addition, specifically with respect to our Real Estate busiress, the following irportant factors, among others, could cause actnal results o differ
rnaterially from thoge expressed in forward-looking staterents that may have been made in this docurment: the cyelical nature of the real estate business
generally, including flactnations in dermand forboth entitled and unerditled property, the current downbum in the housing market, the lensthy, uncertain
and costly process associated with the ownership, entitlernent and development of real estate, especially in Florida, which also mavy be affected by
charges in law, policy and political factors beyond our control; the potential for legal challenges to entitlements and permits in conme chion with oar
propertes; unexpected delavs in the enbry into or closing of real estate transactions; the existence of competing developers and corarunities n the
toatkets in which we own property, the pace of developraent and the rate and timing of absorption of existng entitled property in the markets in which
we 0w property, changes in the demographics affecting projected population growth and ragration to the Southeastern 1.5 changes in evvironimental
laws and regulations, including laws regarding water withdraweal and managernent and delineation of wetlands, that ray restrict or adversely tnpact our
dhility fo sell or dewvelop properties; the cost of the developmment of property generally, including the cost of property taves, ladbor and constroction
materials; the titning of constuction and availsbility of g lic infrastuctore ; and the availability of financing for real estate deselopraent and morgage
loans.

Ldditional factors are described in the company's most recent Forrn 10-K and 10-0) reports on file with the Secwities and Exchange Corarnission.
Rayonier assurnes no oblization o update these staternents except as is required by law.
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Financial Highlights

($ Millions — Except EPS)

Profitability

Sales

Operating income

Netincome

Pro forma net income *

Earmings Per Share: =
Diluted EP 5
Pro forma Diluted EPS =
Average diluted shares (millions)

- apital B

Ed

[A%]

Cash Provided by Operating A ctivities
Cash Used for Investing Activities
Cash Used for Financing Activities
Adjusted EBITDA =

Cash Available for Distribution (CAD)*

Debt
Debt’ Capital
C ash

il 2011 20 2011
385 Ja87
108 79
105 a6
a9 bali]
0.84 0,445
0.71 0.45
125.6 126.2

Hine Months Ended September 30,

2011 2010

326 473

(181) (103)

(133) (40

380 335

242 400 ==

9302011 1273172010

775 TGa

36% 38%

62 3449

Non-GAAP measures (see pages 6 and 17-20 for definitions and reconciliations).
** The impact of the August 2011 3-for-2 stock splitis reflected for all periods stated.
== CAD forthe nine months ended September 30, 2010 includes a $189 million refund for the alternative fuel mixture credit,

30 2010

K
g2
63
63

0.51

0.51
122.2
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Variance Analysis — 2Q 11 to 3Q 11

($ Millions)

Operating Income

2Q 2011 $ 79
\ariance
Forest Resources

- Atlantic and Guif pricing (3)
- Atlantic and Gulf volume 2
- Northern region (3)
- Forest fire losses in Q2 3
Real Estate 23
Performance Fibers
- Price 9)
- Volume 10
- Cost/ Other 3
Other Operations 2
Cormporate / Other 1
3Q 2011 $ 108
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Variance Analysis — 3Q 10 to 3Q 11

($ Millions)

3Q 2010 (Pro forma)®
Variance
Forest Resources
- Price
- Volume
- Forestfire losses
- Costs [ Other
Feal Estate

FPerformance Fibers

- Price

-Volume

- Costs [ Other
Wood Products
Other Operations

Cormporate/Other

3Q 2011

DOperating Income

Quarter Yearto-date
$ 92 = 213
5 20
2 .
g (3)
(9) (8)
(3) (12)
25 95
(3) 2
(9) (27)
(4)
2
2
g 108 ® 275

*  MNon-GAAP measure (See page 18 for reconciliation).
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Cash Available for Distribution®
($ Millions — Except Per Share Data)

Mine Months Ended September 30

2011 2010
Cash Available for Distribution (CAD)
Cash provided by operating activities $ 326 $ 73 =
Capital expenditures ™~ (87) {96)
Change in committed cash - 12
Excess tax benefits on stock-based compensation 3 )
Other (2) 6
Cash Available for Distribution b 242 ) 400
Shares outstanding =™ 121,827 626 120,824 774
CAD per share 5 195 3 331
Dividends pershare 3 112 $ 1.00

= Mon-GAAF measure (See page 17 for definition)
== (Cash provided by operating activities for the nine months ended September 30, 2010 includes a $189 million refund
forthe alternative fuel mixture credit.
=== (Capital expenditures excludes strategic capital. Through September 30, 2011, strategic capital totaled $94 million

for timberland acquisitions and 315 million for the Jesup mill cellulose specialties expansion.
The impact of the August 2011 3-for-2 stock split is reflected for all periods stated.
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Northern U.S. Timber Sales *

MTons

500
450
400
350
300
250
200
150
100
50
0

* Chart includes timber sales from Washington state which represent nearly all of the Company's Marthern region sales,

8

Bl Total Volume

—— Delivered Price

1Q

2Q 3Q 4Q
2009

12 2Q 3Q 4Q 1@ 2Q 3Q
| 2010 | 2011
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U.S. Pine Timber Sales *

Bl Atlantic Volume Ed Gulf States Volume
Mians — Stumpage Price ${1_-°"

1.863

1,600

1,200

800

400

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
2009 | 2010 | 2011

L3 pine timber sales are pine sales in the Atlantic (Florida and Georgia) and Gulf States (Alabarma, Arkansas, Louisiana, Oklahoma and Texas)
regions.

atn,
03 2011 prices were lower due to the impact of fire salvage timber. Q4 2011 prices are expected to return to Q2 2011 levels. - 5
g Rayonier



HBU Real Estate Acres - Sales

Acres

12,000
10,000
8,000
6,000
4,000
2,000

0
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1Q

B HBU Rural Acres

HBU Development Acres

22 3Q 4Q 1Q
2009 |

2Q  3Q
2010

4Q

1Q 2Q
2011

3Q
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HBU Real Estate Sales Prices

mm HBU Development $/Acre mmm HBU Rural $/Acre

$/Acre ——HBU Development Avg $/Acre * ——HBU Rural Avg $/Acre *

1Q  2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2Q  3Q
2009 | 2010 | 2011

* Fourquarter ralling weighted average.
= Excludes §1.6 millian easement sale.
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Non-Strategic Timberland Acres - Sales

$/Acre
Acres .
Bl Acres —$/Acre $3,807
30,000 - - 3,750
25,000 - 3,000
20,000
- 2,250
15,000
| 1,500
10,000
5,000 - 790
0 -0

1@ 2Q 3Q 4Q 1Q 2@ 3@ 4Q 1Q 2Q 3Q
2009 | 2010 | 2011

* Period includes a proporionately higher percentage of sales inthe Pacific Northwest where the price per acre is traditionally higher than the
Southeast.
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Performance Fibers Net Selling Prices

$/Mton $/Mton
1,800 T 1,692 16321 1,800
1,587
1;600 --1.-451 1.482 1,413 3k 1,422 1,413 1,421M-\_- 1:600
1,400 " T+ 1,400
1,200 + + 1,200
Without cost based surcharge 886
1,000 + ge2 207 861 T 1,000
750 —
800 'i_iiau_ c1a 634 669 + 800
600 T+ + 600
400 T + 400
200 + —Cellulose Specialties — Absorbent Materials || 200
0 } | I I I } | | | 0
1Q 2Q 3Q 4Q 1Q 2Q  3Q 4Q 1Q 2Q 3Q
2009 | 2010 | 2011

*Prices were higher in G2 2011 due to sales mix.
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Performance Fibers Sales Volumes

M Metric Tons M Metric Tons

B Cellulose Specialties M Absorbent Materials

150 142 - + 150
Ll 127
123 115 e A 114
100 - 100
50 - 50
0 Lo

1@ 2Q 3Q 4Q 1Q 2@ 3Q 4Q 1Q 2@ 3Q
2009 | 2010 | 2011
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Earnings Per Share®

($ / Share)
Pro forma ™ Actual
2011 2010 2011 2010
First Quarter $ 0.47 $ 0.38 $ 047 $ 047
Second Quarter 0.45 0.32 0.45 0.32
Third Quarter 0.71 0.51 0.84 0.51
Fourth Quarter 0.28 0.48
Full Year $2.07 - $2.15 $ 1.49 $ 1.79

* The impactofthe August 2011 3-for-2 stock splitis reflected for all periods stated.

** First Giuarter 2010 proforma earnings per share excludes a $0.08 benefitforthe gainon sale of a porion of the Company'sinterestin
the Mew Fealand jointventure. Fourth Quarter 2010 pro forma earnings per share excludesa $0.20 henefitfromthe cellulosic hiofuel
producer credit. Third quarter 2011 excludesa $0.13 henefit related to the taxahility of the alternative fuel mixture credit. Pro forma
earningspershareisa non-GAAP measure, see pade 18 forreconciliation.
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Definitions of Non-GAAP Measures

Adjusted EBITDA is defined as earnings before interest, taxes,
depreciation, depletion, amortization and the non-cash cost basis of real
estate sold. Adjusted EBITDA is a non-GAAP measure used by our Chief
Operating Decision maker, existing shareholders and potential
shareholders to measure how the Company is performing relative to the

assets under management.

Cash Available for Distribution (CAD) is defined as cash provided by
operating activiies adjusted for capital spending, the tax benéefits
associated with certain strategic acquisitions, the change in committed
cash, and other items which include cash provided by discontinued
operations, proceeds from matured energy forward contracts, excess tax
benefits on stock based compensation and the change in capital
expenditures purchased on account. CAD is a non-GAAP measure of
cash generated during a period that is available for dividend distribution,
repurchase of the Company's common shares, debt reduction and
strategic acquisitions net of associated financing. CAD is not necessarily
indicative of the CAD that may be generated in future periods.
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Reconciliation of Reported to Pro Forma Earnings
($ Millions — Except EPS)

Three Months Ended Mine Months Ended
Sept. 30, Cec 31, [ar 31, Sept. 30, Sept. 30,
2011 2010 2014 2011 2010
Fer Fer Fer Fer Fer
Dilted Ciluted Ciluted Diluted Ciluted
3 Share B =hare B Share 5 Share B Share
O perating Income 5 108 5 57 5 T & Ere] 5 225
ain on sale of portion
of Mew Zealand JV Interest - - (12} - (12}
Pro Forma Operating Income $ 108 $ 57 $ f5 § 275 $ 213
Het Income 5 105 5 084 5 59 % 048 % R D47 5 20 % 14 % 158 % 1.30
Feversal of tax reserve related
tao the taxakilty of the Afternative
Fuel Mixture Credit (716) (0.13) - - - - {16} (0.13) - -
Cellulzsic Biofuel Producer Credit - - (24 (020} - - - - - -
Gain on sale of portion
of Mew Zealand JV Interest - - - - (1) (0.09} - - (1) (0.09)
Pro Forma Net Income £ 20 & 071§ 35 % 028 % 45 & 0.38 g 204 % 162 % 147 & 1.2

. Rayonier



Adjusted EBITDA by Segment

($ Millions)

Three Manths Ended

Septerrber 30, 2011

Operating income (loss)

Depreciation, depletion and amortization
Mor-cash cog of real estae sold
Adjusted EBITDA

June 30, 2011

Operating income (loss)

Depreciation, depletion and amotization
Mor-cash cog of real estde sold
Adjusted EBITDA

Septerrber 30, 2010

Operating income (loss)

Depreciation, depletion and arotization
Momcash cog of real estde sold
Adjusted EBITDA,

Forest FPafommance Wood Comporate
Fesources Feal Edate Fibers Products Trading and ather Total

5 1 5 28 B 7B 5 1) g 1 5 3y & 108
T a] 13 - - - izl

- 1 - - - - 1

B 28 5 35 b =) 8 (1) B 1 B {5 & 148
5 12 5 5 5 71 g (1} g {1 g () g 78
16 2 12 1 - - Kl

- 2 - - - - 2

i i b ] i a3 8 - b 1 5 {7} 5 112
B g 5 3 5 G2 & 1) k3 i1 R (8 & g2
15 g 14 1 - - iz

- 3 - - - - 3

B 24 & 43 & Fia] B - & i B ) & 134
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Adjusted EBITDA by Segment

($ Millions)

Hine Months Ended

Septerber 30, 2011

Ciperating income (loss)

Depreciation, depletion and amoiization
Mon-cash cogt of real estate sold
Adiugted ERITDA

Septerter 30, 2010

Adiusted operating income *
Depreciation, depletion and amortization
Mor-cash cog of real egtate =old
Adiugted EBITDA

* Adjusted cperating income is a non-GAAF measure, see page 18 for reconciliation.

Forest Ferfomance Wood Comaorate
Fesources Feal Edtate Fibers Products Trading and other Total

5 34 g 40 5 227 3 (1) 5 3 21 3 275
4a 11 40 2 | 102

- 3 - - 3

g az & 54 3 202 5 1 b3 & (20 5 2a0
5 20 5 52 B 152 & 3 B b 21 B 213
49 21 42 3 1 116

5 75 & 78 & 194 5 ] B 5 (20 5 335
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Forest Resources Supplemental Financial Data
($ Millions)

Forest Resources

Sales
Aflantic
Gulf States
Morthem
Mew Zealand ®
Tofal

Operating income
Aflaniic
Gulf States
Morthem
Mew Zealand /Ciher
Total

Three Months Ended

Mine Months Ended

Sept 30 June 30 Sept 30 Sept 20 Sept 20
2011 2011 2010 2011 2010
s 20 18 s 18 5 50 s =9
7 7 7 23 24
o7 29 20 81 53
3 3 2 8 7
5 &7 57 § 47 5 182 5 143
5 2 : 5 4 3 4 O
. ; 1 - 7
8 11 4 26 7
1 1 - 4 -
5 11 12 3 g 5 a4 5 26

* Repressnts tintedand menagement fees for services provided to the Watarki Forestry Groue (Vatankd™) of which Ravonier has a 26 percent equity interest
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Selected Operating Information

Forest Resources
SalesVolure, in thousands of short green tons
Atlantic
Guff States
Marthem

Real Estate
Acres sold
HBL Development
HBL Fural
Mon-Strategic Timbedands
T otal

Performance Fibers
Sales Volume, in thousands of metnc tons
Celuloss speciakies
Ahsorbent matenals
Total

Lumber
Salesvalume
in millions of board fest

Three Months Ended

Hine Months Bnded

Sept. 30
2011

1,056
301
408

1.766

i
2,944

5.514

5.5

127

ah

153

56

June 30 Sept 30 Sept. 30 Sept 30
201 2010 2011 2010

863 924 2,563 2982
299 326 946 1,125
476 369 1,321 1.083
1.635 1618 4.530 5.190
50 86 138 431
4.015 10,242 12,411 15,192
a7 12.912 g,040 43.134
4,966 23.210 20.559 58.757
114 131 363 3587

45 67 165 179

159 198 528 536

70 50 192 180
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Market Price and Dividend History*

($ / Share)

High Low Dividends
2011
Third Quarter ) 45.37 $ 36.66 S 0.40
Second Quarer ) 44 .88 $ 3964 $ 0.36
First Quarter 3 41.81 $ 3528 S 0.36
2010
Fourth Quarter $ 36.35 $ 3213 $ 0.36
Third Quarter ) 34.19 $ 2876 ) 0.33
Second Quarer 3 33.81 o 2400 $ 0.33
First Quarter ) 30.94 $ 2647 $ 0.33
2009
Fourth Quarter $ 29.28 $ 2525 ) 0.33
Third Quarter $ 30.00 $ 2242 $ 0.33
Second Quarter % 27.86 $ 1957 $ 0.33
First Quarter ) 21.60 $ 1485 $ 0.33

“ The impact of the August 2011 3-for-2 stock spliit is reflected in all periods presented.
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Wood Products
Southeast Lumber Sales

MMBF $/MBF
100 T I3 Volume — Price T 500
80 —+ + 400

60

40

20

12 2Q 3Q 4Q 1Q@ 2@ 3Q 4Q 1Q 2Q 3Q

2009 | 2010 | 2011

-
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